Board of Directors

Regular Meeting

March 12, 2025 at 6:30pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 6:30pm
Roll Call:   Elmer Shew _  X __  Quentin Holmes __ X _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
_
Approval of Minutes: February 2025 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Quentin motioned to approve, and it was seconded by Elysia. It was approved 4-0. 
Audience Participation (Citizen Testimony): The new Chaplin introduced himself. 
The Fire Marshall and second in command extended their appreciated to the board for letting Chief serve as Fire Defense Chief. 

Correspondence: None 
Emergency Prep Group: 
We are holding meetings about emergency preparedness. Jason Wallace will be a Captain and help with the emergency prep group work. We are thinking long term and will be working with the school about a resiliency hub.  Weyehaeuser will let us use Hell’s Hill for the repeater and fire wise camera.   
Financial Report: February 2025 report 
The report was reviewed. The highlights include: 

· Annual dues to Oregon Volunteer Firefighters Association and Oregon Fire Museum
· Party team – payment for Casino night at the awards banquet 
· 2 set of tires
· General insurance 
· B.E. Accountable – new payroll firm 
· Reimbursement from FEMA for the ice storm 
· Safety testing - OHD
· Dual band radio on Chief’s command rig 
· Will bring a resolution next month 

President Woodworth asked for a motion to approve; Quentin motioned to approve, and it was seconded by Elmber. It was approved 4-0.
Staff Report  February 2025 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Worked on the budget process and prepping for fire season 
· Long term planning 
· EPUD solar project
· The side by side was about $6200
Training Division Report 
The Training Division Report was discussed. The highlights include:
· 4 drills
· Idaho Medical – Advanced EMT training. President Woodworth asked who; it is our paid staff. 
· Planned and coordinated the awards banquet 

Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Side by side outfit
· Annual fit testing 
· New tires on 1408 and 1418

The calls were lower than this time last year.  The Sheriff’s office gave us compliments on how we handled a difficult call. 
Old Business:  
1. Project/Grant updates
We are waiting on the SDAO grant announcement. We are waiting on radios until the county can decided on their plan. Chief said he only received one response on the well.  It was decided to hold off on the well project. 
We are hoping to get an EPUD contract next month. Then we can meet with neighbors. 

There was discussion on buying a bigger trailer to house the side by side and additional equipment since we have money left over. President Woodworth asked about tracks or wheels.  It will be on tracks during the winter months. Elmer highlighted needing a policy for operation and training of the side by side.  President Woodworth asked for a draft of the policy.

President Woodworth asked for a motion to buy the trailer with a max price of $15,000. Elmer motioned to approve; it was seconded by Quentin. It was approved 4-0. 

New Business:  
1. Equipment Reserve Transfer Resolution 
Resolution 2025-02
President Woodworth read the resolution. President Woodworth asked for a motion to approve the resolution. It was approved 3-0 with 1 abstain. 
2. Budget
The budget books are out and have been reviewed by the attorney’s office. Elysia 

asked about timing of the budget meeting.  We have another meeting scheduled if needed. 

3. Chief’s Review

The reviews were sent out.  They are due in April. 

4. Election 

a. Elysia Johnson #3

b. Amy Stephens #4

c. Elmer Shew #5

Chief reminded members to check with the county to see if they received their paperwork and payment. 

Items Not on Agenda:  
 . 
Future Meeting Agenda Items:
. 
Next meeting  

Budget Meeting  April 9, 2025 at 6:00pm

Board Meeting April 9, 2025 at 6:30pm
Adjourn: Adjourned at 7:28pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 4-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
