Board of Directors

Regular Meeting

January 11, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:07pm
Roll Call:   Elmer Shew _  x online__  Quentin Holmes __ X_ _   Vacant _ _ _    
Kevin Woodworth __X
   Amy Stephens 
X phone_
Approval of Minutes: December 2022  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Amy. It was approved 4-0.

Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
The group met tonight. The group is making committees; resources and logistics, communication and community outreach.    
Financial Report: December 2023 report 
The report was reviewed. The highlights include: 

· Tax revenue is in
· Dispatch services

· Payment to Streamline. They are updating the website and making it ADA compliant and user friendly

· Payment to get lights on the brush rig

· Waiting on two conflagration reimbursements
· President Woodworth asked how much, about $40,000

President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Amy. It was approved 4-0.
Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· Concluded leadership classes
· Will return to mandatory yearly trainings

· Fire academy will begin February 6th and go to April – have 2 recruits

· President Woodworth asked about who is hosting, we are going to host.

Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Rain gauge
· Install training building and tower lights

Old Business:  
1. Grants
We are hoping to hear about the OSFM staff grant in February. We are hoping to hear about getting the grant regarding the engine in April. 
2. Project Updates
The seismic project is not done. Quentin asked about the bay doors. We are hoping the doors will be done by the end of January. 
3. Board Vacancy
Our vacancy was posted and we have 2 applicants. President Woodworth suggested waiting to decide until next month when everyone can review them. It was agreed. Chief will email out the applications. 
New Business:  
1. Promotion
Chief swore in Matt to Division Chief. There was high praise for him. 
2. Budget Committee Member
Ted Arnold said he will continue on the budget committee.  President Woodworth asked for a motion to reappoint; Quentin motioned to approve, and it was seconded by President Woodworth. It was approved 4-0.
3. Meeting Calendar

The dates for 2023 are included in the packet.  Chief discussed moving the board meeting to Tuesday evenings because of drills moving to Wednesdays to better assist with the way we want to schedule new staff. Elmer reminded everyone we will have to adjust bylaws. The board agreed. This will happen in July. 
4. Oregon Medical Leave Tax
Starting in 2023, employees can take 12 weeks paid leave by applying to the state for certain medical reasons. It is easier for us to go with the state plan than create our own. Employees will have to pay into this.  The Chief proposed a .6% increase in pay in July plus cost of living just for this budget year to help employees with the offset. No one can claim anything until September. President Woodworth asked for a motion to approve increase; Quentin motioned to approve, and it was seconded by President Woodworth. It was approved 4-0.
5. Staffing

Chief wants to hire a new employee during the new budget year. It will be cheaper to one full time person than two part-timers. The employee would focus on Recruiting and Retention and also help on the weekends.  President Woodworth asked about our seasonal employee; we will still have for 3 months.  Elmer asked for clarification on how it would be cheaper; the Chief did look into the costs of PERS. President Woodworth asked for a proposal and the pay scale.  Everyone was supportive. 

Chief would like the position approved next month so he can get the budget books out. 

Items Not on Agenda:  
Future Meeting Agenda Items: 
. 
Next meeting 
Board Meeting  February 8 2023 at 7:00pm

Adjourn: Adjourned at 7:38pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to approve, and it was seconded by Elmer. It was approved 4-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
Submitted by Brenda Williams 
