Board of Directors

Regular Meeting

April 12, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __ X_ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X _
Approval of Minutes: March 2023  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
The group will host wildfire awareness night on May 9th at 7pm here at the station. We will have OSFM and Department of Forestry presenting.   The group is looking into Repeater Towers for communication purposes. 
Financial Report: March 2023 report 
The report was reviewed. The highlights include: 

· Maintenance and Training positions have the salary switched but no one can seem to fix it. It is correct on other pages.  President Woodworth asked about the titles of the positions. Chief said Patrick finished his Officer training and it is correct on paper. 
· On track  for the year
· Safety testing for the well
· Air pack batteries 
· Elmer asked about the final payment for Zach Rylands. His position ended and we only have one part-timer now
· There was an invoice for protective clothing
· Will have to appropriate funds in June
President Woodworth asked for a motion; Elysia motioned to approve, and it was seconded by Amy. It was approved 5-0.
Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· Chief’s hours were included

· Academy challenging but almost done
· Reached out to neighboring district for quarterly training
· Sending crews to train at Eugene Fire

· Firefighter Patrick Watson will be promoted to Lieutenant
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· 1451 install LED lights
· Pulley recall 

· Brush rig and pump unit to Cascade

· 1400 had several issues; fixed while Chief was on vacation

· 1416 battery must be replaced

Old Business:  
1. Grants
We did not get the engine grant but many in Lane County did. We will try again if they do this again. President Woodworth asked what we need; we want a Type 3. We should hear about the staffing grant in April.  
2. Project Updates
The seismic grant is almost done. We are waiting on window tint and a plaque of who funded it.  We interviewed 4 candidates for the July 1 position. We won’t announce until we hear about the staffing grant. Elmer asked for a well update. We are waiting on quotes. We were able to increase funding for the Reader Board with the school’s help. It has all the features we want. We are going with a 50% ownership and usage contract. Elmer wanted to know about the base; yes it is the same one but we may need to update the internet. Amy asked about sides; it has 2 sides. 
New Business:  
1. Chief’s Review 
All the reviews are in and look good. Board members shared praise for the Chief. 
2. Budget Process

The budget is approved and we will need to approve it at the next board meeting with a resolution. It is being sent to publication and the county. Quentin praised the Budget Committee and Chief. 
3. Station 2

We had a break-in so we want to develop the property. We want to put a modular home on it but running into size issues. It is a split zone of F2 and public service. Elmer asked about rezoning; no one wants to take that on because of F2. If we do not put a home on it, it could be $500,000 in renovation costs. Chief would like to the board approval to get a modular home on the property.  Quentin motioned to approved the idea to explore the development with a modular home on it, and it was seconded by Elmer. It was approved 5-0.
4. Levy

Chief wants to spend a year talking to the community about how we operate and what we need before asking for a levy. This could help bring in new volunteers as well since many don’t know we are a volunteer station.  The levy would be for shift coverage.  President Woodworth would like the Board to be included in the campaign.  
Items Not on Agenda:  
Future Meeting Agenda Items: 
. 
Next meeting  

Budget Meeting May 3 – not needed now

Board Meeting  May 10th 2023 

Adjourn: Adjourned at 8:01pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to approve, and it was seconded by Elmer. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
Submitted by Brenda Williams 
