Board of Directors

Regular Meeting

April 9, 2025 at 6:30pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 6:40pm
Roll Call:   Elmer Shew _  X __  Quentin Holmes __ X _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: March 2025 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion to approve the minutes: Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0. 
Audience Participation (Citizen Testimony): Terry, the Superintendent, had copy of the mailers which talk about what is happening in the community. He also discussed that the school won a grant to put in sidewalks, crosswalks with flashing lights, and signs by the school.  They will hold several listening sessions. There will be one next Thursday at the school. 
Correspondence: None 
Emergency Prep Group: 
We are re-engaging with the school on emergency prep plans. We have a committee.  The repeater has been approved. We are waiting on Elevate. We want to build the contract a certain way so we can have radios ready in the future instead of renegotiating.  The fire wise cameras will only be controlled by approved people.    
Financial Report: March2025 report 
The report was reviewed. The highlights include: 

· The general fund is up
· We are going to have more personnel costs 

· We have 3 taking Advanced EMT. The partnership with Idaho Medical Academy is going well. 
· Trailer expense 

· The replacement of station 4 pressure tank. President Woodworth asked about the life span. They normally go for 10-15 years. This one was there for longer than that. 

· President Woodworth asked about the volunteer incentive. That is the LOSAP program. 

· We will need to do a resolution to fix line items

President Woodworth asked for a motion to approve; Quentin motioned to approve, and it was seconded by Amy. It was approved 5-0.
Staff Report  March2025 

Fire Chief Report:  
The Fire Chief’s Report was discussed. The highlights include:

· Radio meeting
· Lane county emergency meeting – issues with their lack of response when we had flooding
· The doctor will be here soon to go over controlled meds. The controlled med program is running. 
Training Division Report 
The Training Division Report was discussed. The highlights include:
· 4 drills including a burn to learn 
· 2 EMTs pending testing 
· Ran training hour reports for quarterly check-in
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Emergency Vehicle Training in Salem; took a test and will find results if approved for certification. 
· Station 4 pressure tank
The calls were lower than this time last year.  
Old Business:  
1. Project/Grant updates
We are waiting on the SDAO grant announcement. We applied for the summer hire grant. We are hoping to hire 2 people this summer. We will need to do a resolution next month because we need to replace 22 tires due to the 7 year replacement rule. We are going to start to budget for tires. 
New Business:  
1. Chief’s Review 
All the reviews have been seen by the board members. 
2. Budget Update
The budget committee approved the budget.  The board will now have to adopt the budget at an upcoming meeting. 
3. EPUD Project
A copy of the draft is included and raised some red flags such as EPUD not maintaining the panels and our staff having to take care of the grounds and panels.  This would cost us more than the benefit we would receive. 

President Woodworth motioned to suspend the project based on the current contract. Quentin motioned to approve the suspension, it was seconded by Elysia. It was approved 5-0.  

The Chief will reach out to their board. 

4. Resolution 2025-03 Unanticipated Funds 

President Woodworth read the resolution. Before the motion to approve, Elmer pointed out he read out a number wrong. The number on the resolution is correct. 
President Woodworth motioned to approve the resolution. Elmer motioned to approve, it was seconded by Quentin. It was approved 5-0.  

Items Not on Agenda:  
 We received a FEMA reimbursement for the ice storm and Chief would like to pay the staff the hours that we billed FEMA for.  This would reduce their comp time hours. It would be about a $6,000 payout. The board agreed to this. 

President Woodworth motioned to approve the payout of hours based on what we billed, it was seconded by Quentin. It was approved 5-0.  

 Chief discussed his long term plans of putting the day staff on salary instead of having comp time. 
Future Meeting Agenda Items:
. 
Next meeting  

Budget Meeting  May 14, 2025 at 6:00pm – no longer needed
Board Meeting May 14, 2025 at 6:30pm
Adjourn: Adjourned at 7:40pm 
President Woodworth asked for a motion to adjourn; Elysia motioned to adjourn, and it was seconded by Quentin. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
