Board of Directors

Regular Meeting

September 12, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __ _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X_
Approval of Minutes: August 2023  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Amy. It was approved 4-0.

Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
A former Cal State employee who helped with emergency radios attended last meeting and show cased antennas. They will help fix some dead spots. 
Financial Report: August 2023 report 
The report was reviewed. The highlights include: 

· We are $38,000 lower in the general fund because of a new employee and conflagration. 
· Elmer asked about the pool fund and the general fund both having $50,000 deductions. The Chief clarified that the pool is a total of all accounts.  

· Conflagration checks

· Reimbursement to the Chief for personal card use on deployment.
· Checks for two other staff who were covering us while on deployment. We will get reimbursed by the state.
President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Elysia. It was approved 4-0.

Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· The chief’s hours were included.  
· Wrapping up on training on water rescue and vehicle extrication
· Recruit academy starting tomorrow night.
· Training hours listed July but the lists were for August

· We were on 3 deployments.
· Calls are lower than this time last year.
· September is already at 18 calls for the month
President Woodworth asked about how much mutual aid we receive compared to what we give.  The chief said last month was nothing because the fires were elsewhere.
Maintenance Report

The Maintenance Report discussed. The highlights include:
· Replace 1443 over drive button and marker light lens.
· 1400 install/wire radio charger in cab.
· 1411 cab air bag replacement

· Strip Tahoe for sale

· SCBA flow testing

· Paint call signs placards on rigs

Old Business:  
1. Project Updates
The county says the Station 2 project is basically out of luck and will be denied.  We can either get a final ruling or get some of our money back.  There was discussion about trying again and yes, we can. The chief feels like it will be a fight that could last years and cost large legal fees.  Elmer wanted to know what the precise wording was.  According to the land deed, no new building can be constructed. We can’t even put a bathroom in.  This contradicts county code that allows developments for public service and fire protection. The county said the deed succeeds the code.  The board members agreed to get some of our application fee and to keep researching and trying to develop Station 2. 
2. Policy Review

Policy Review 1-1-2 
Amy asked about the 3 dots.  It looks like a grammar error.  No other changes. 
Policy Review 1-1-3 

President Woodworth asked about using a new employee evaluation form for the Chief. That would go in his contract, not here.  No changes. 

New Business:  
1. Community presentation
The Chief will present this after the meeting to ask for feedback. 
2. Tahoe 

Several bids came in. It sold for $2500. There was discussion on who is allowed to sign the title. Elmer mentions in the past it was the President. The chief said he could sign because it was in the minutes, he was given permission to sell the vehicle. President Woodworth suggested having a policy that the President reviews the bill of sale.  Everyone agreed. The Chief will draft a policy. 
Items Not on Agenda:  
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  October 10, 2023 

Adjourn: Adjourned at 7:41pm 
President Woodworth asked for a motion to adjourn; Elysia motioned to adjourn, and it was seconded by Amy. It was approved 4-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
