Board of Directors

Regular Meeting

January 9, 2024
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __X _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X_
Approval of Minutes: December 2023  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Elysia motioned to approve, and it was seconded by Amy. It was approved 4-0. Quentin arrived  at 7:15pm, after the minutes were approved. 
Audience Participation (Citizen Testimony): None

Guest Speaker: Lane County Sherriff’s Office:

Sherriff and his staff discussed their experience with a levy.  They offered to look at Chief’s presentation. 

Here are some of the recommendations discussed in the meeting:
· Make a team to do presentations and have a living presentation that changes. 
· 75% of presentation should be in established community groups ( PTA, sewing, churches etc)

· Double sided page hand out with more pictures and graphs. Elmer recommended a bit of history on it

· Poll the levy before you start.
· Will need to educate the community. 

· Can sell this as renewable since community is almost done paying the bond

· Get Safe Harbor approved documents to put on a website.
· Be prepared for opposition groups.
· Do an open house.
.
Correspondence: None 
Emergency Prep Group: 
A state rep and a rep from Elevate will visit on January 22 at 7pm. There will be information about radios and communication.  They will also discuss doppler coverage, which is storm predictions. The county doesn’t have it.  
The Chief spoke with State Representative Conrad about new rules that have impacted volunteering and our broadband issues. 

Financial Report: December 2023 report 
The report was reviewed. The highlights include: 

· We budget to not receive 6% of taxes, last year 4% wasn’t collected. President Woodworth asked about taxes being in. 
· Some conflagration reimbursement is in. Expecting another 1 in a few weeks

· We get bigger checks in November and December because of taxes.
· We are $18,000 off from this time last year which is good since we have a new employee.
· Gravel payment for Station 4

· Hose testing for Station 4

· New monitor

· Payment to new resident at Station 1 and new Training Officer 

· Porta Potty payment from July 4th event. We were invoiced but the payment went to a wrong address since the company did not let us know their address changed

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Staff Report - December 2023 

Fire Chief Report:  
The Fire Chief’s Report was discussed. The highlights include:

· Hired a new Training Coordinator 
· Went through training records.
· Office remodels 

· Talking with SDAO about help with filling out levy forms

Training Division Report 

· 8 recruits finished academy. 
· Hosted a meet and greet. 

· Had our annual holiday party in place of drill. 

Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Office remodel 
· Station 4 tool room removal 
R&R and Public Outreach 
· No updated with LCC and the high school to get on the same page for a student program   because of holidays.
· Develop a check in and check out system for supplies. 
· Onboarding new volunteers
The run call data said November on it but it was December’s data. President Woodworth asked about motor vehicle accidents being up McGowan. Yes many are up there because BLM won’t lock it up. 

Old Business:  
1. Project Updates
Discussed throughout the meeting.
2. Policy Review

President Woodworth suggests tabling this for a while so we can focus on the levy 
3. Levy
Chief ran through a to-do list which included:  figuring out a meeting schedule, work on document and presentation, gather a focus group, 
The final steps for the levy are working with the SDOA on the title, submitting the title, all documents due by March 21. The election is in May. 

New Business:  
1. Staff Changes
Nick Mortenson started part-time in December and full-time in January. We noticed a change in the atmosphere and an increase in drill attendance. 
Our other Division Chief has the suburban -it is being used as a response vehicle. Elmer asked if this sets precedent. Our policy states it is at the discretion of the Chief. 

2. SPIRE grant
We submitted this grant to get a drone.  Mutual Aid partners wrote letters of recommendation. It would make water rescue easier. If we get it, we will have to pay for drone class and license.  President Woodworth asked about registration, yes it would have to be registered. There was a discussion that partners would request it too much.
3. Fire Defense Chief  

The chief was nominated, and elections are next month. He thinks it will actually be less because the Chair will handle press and paperwork. He will have to attend statewide meetings but has already been doing that and some of the work for a while now. 
Items Not on Agenda:  
Reminder about the SDAO conference. 
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting February 13, 2024 

Adjourn: Adjourned at 8:40pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
