Board of Directors

Regular Meeting

February 13, 2024, at 7:00pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _ x __ Quentin Holmes __X _ _   Elysia Johnson _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X_
Approval of Minutes: January 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
The meeting with the state rep and a rep from Elevate went well; about 75 people attended.  The meeting discussed the storm. 
We want to meet with Lane County to discuss future planning in these events. 
Financial Report: January 2024 report 
The report was reviewed. The highlights include: 

· Our general fund is close to where it was last year, which is great since we have a new employee. 
· February is an expensive month because of annual big bills.
· Payment for T-shirts for volunteers and staff

· Repair of vehicle antenna 

· Reimbursement to people who bought food during ice storm. 

· Fit testing

· Chief’s leadership seminar

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Staff Report - January 2024 

Fire Chief Report:  
The Fire Chief’s Report was discussed. The highlights include:

· Station 4 is 70% cleaned up. 
· Ice storm kept everyone busy – there was minimum damage to buildings and only one apparatus was damaged. 
· Completed fire inspection at the Safe Center
· Attended public meeting to discuss emergency preparedness.
Training Division Report 

· Drills consisted of blood borne pathogens/HIPPA training.
· Submitting PAF to the state for new members gaining access to their recruit class work – had to get access.
· Board members are added to the Safe Training site so they can complete courses, President Woodworth asked how to complete them, they are all digital and certificates do not need to be printed. 
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Office remodel continued
· Ice storm response.
R&R and Public Outreach 
· Will be presenting at the high school’s Career Week
· Allocated resources for the school’s Safety Day in May

· Complied service hours to the state for the ice storm for possible reimbursement. It is not guaranteed. 
Calls are up mainly due to the ice storm. February already has 18 calls at the time of this meeting. 
Old Business:  
1. Project Updates
The office remodel is near complete, and we will work on other offices during next budget year. We are still cleaning up after the ice storm. We met with Lane ESD about getting a Fire Science Career Pathways certificate with the high school. We want to meet with the state fire marshal to try to get funds. 

2. Policy Review

This was tabled for later since we had a lot on the agenda.
3. Levy
The board reviewed the draft handout. Board members felt it needed to have a “why do we need this” and a graphic as well.  The board will have to adopt a resolution to call an election. 
President Woodworth read Resolution 2024-03. It was listed as 2004-03 on the document. 

President Woodworth asked for a motion to adopt the resolution; Quentin motioned to approve, and it was seconded by Elmer. It was approved 5-0.
The Chief will confirm community meetings with the local groups and then share with the board. 
4. Grants
We have not heard about the SPIRE grant. We have submitted for an AFG grant to replace all the radios in the district. 
New Business:  The agenda did not follow what was printed.
1. Budget Member Appointment
Jeff Lytle would like to continue as a member of the budget committee.  President Woodworth asked for a motion to appointed him to the committee for two more years; Elysia motioned to approve, and it was seconded by Quentin. It was approved 5-0.
2. Staff Action

There was an executive meeting with the Chief. Chief’s plan of action. He created a policy about training for new personnel that the board must adopt. Amy asked about drug testing. We cannot drug test volunteers as a pre-qualifier to get the position. Nick said board and training for certain things is not a requirement on Safe Training website. They will need to do training if they want to help on calls.  CPR/First Aid will be an optional training. 
  President Woodworth asked for a motion to adopt the policy; Quentin motioned to approve, and it was seconded by Elmer. It was approved 5-0.
3. 2024-01 Resolution Equipment Reserve Transfer
President Woodworth read the resolution and asked for a motion to approve it; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.
4. 2024-02 Resolution COLA Salary Increase

President Woodworth read the resolution and asked for a motion to approve it; Elmer motioned to approve, and it was seconded by Elysia. It was approved 5-0.
5. SDAO Conference Recap 
The board members shared highlights from a workshop they learned a lot from. Some highlights were.
Successful performance management

Management districts with a few employees. 

A new training is coming. 

Refresher on if 3 board members are discussing an issue even if it is not in the same room, this is a quorum and that can include the Chief as well.  The Chief reminded the board if they want to discuss something to have a board meeting or call a special meeting. 
Preventing financial fraud.  President Woodworth would like Quentin to meet with Chief to be his back up on payroll and other software.  This is already our policy. 

Items Not on Agenda:  
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting March 12, 2024 

Adjourn: Adjourned at 8:30pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at 541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
